TLJ Consulting Course Catalog: 2017 - 2018

Transformative PD for
today’s busy
educators!

These courses are structured around the needs of today’s
busy educator with minimal time out of the classroom. A
range of topics is provided, several being grade level
specific.

Today’s busy educators have more demands on them than ever before. TLJ Consulting is pleased
to be able to provide transformational PD for educators at all levels.
These on-line courses:
•
•
•
•

allow teachers to access quality trainings without having to be out of their own
classroom,
offer a variety of relevant topics that support making rigorous content accessible to all
learners,
as well as topics that help educators improve classroom management, time management,
and student engagement,
and provide research-based practices and strategies for each of the topics.

After successful completion of each course, participants will receive a certificate for
PD/CEU hours based upon the course.
Three levels of course engagement are offered:
• Basic: licensed for one teacher to work at their own pace.
• Basic +: same as a basic course but also includes live Q&A and/or coaching from Tammy as
well as materials and templates for classroom use.
• Customized: Custom courses are developed for schools and districts for up to 25
teachers. Online course work, live Q&A, and individual/group coaching as determined by
needs assessment can be delivered to teachers.
Of course, TLJ is still offering on-site training as well as blended PD - a combination of online
courses, live group support sessions via webinar, and on-site training, customized for a school or
district’s specific needs.
Teachers and districts that want to take advantage of multiple courses need to email for
discount information.

For online course catalog go to: http://tljconsultinggroup.com/courses
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1. Authentic Assessment: Maximizing Student Achievement
How can you maximize your students’ achievement? Where do you want your students to be at
the end of your course or grade? How will you know if they get there? In this age of more
rigorous standards and next generation assessments today’s educators and students are under
more pressure to “perform” successfully. No longer can teachers really “teach to the test” since
there is no longer a sample test that is all inclusive. Educators now must embed assessment
strategies as though they were preparing their students for a test like the ACT or SAT. That is a
big challenge for most educators. It takes very intentional and deliberate planning by educators
to ensure consistent, effective, and impactful. It has been said that assessment is the single most
effective instructional strategy to increase learning. For assessment to be meaningful it must be
done thoughtfully and systematically.
Modules include:
• Introduction: Beginning the Course
• What is Authentic Assessment?
• Purposes of Assessment
• Types of Assessments
• Testing What You’re Teaching without Teaching to the Test
• An Objective Approach to Grading
• Authentic Assessment in Action
• Examples & Tools
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design authentic assessments.
Participants will see how strategies for authentic assessment can easily be integrated into daily
instruction to maximize students’ achievement.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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2. Centers, Learning Stations, & Small Group Instruction
In today’s educational landscape, educators are often required to run parallel structures in their
classrooms. While there is still a place for large group instruction and direct instruction, in many
classrooms students benefit from engaging in small group instruction as well as working
independently or in small groups at centers and/or learning stations. This course is designed to
give an overview of centers, learning stations, and small groups. Research will be reviewed and
classroom experiences shared. The SET model will be discussed as an easy, practical way to
analyze what is going on in a classroom. Examples of the types of centers and learning stations
that can be implemented will be given as well as sample activities for each type at all grade
bands. Different grading methods will be discussed as well as how to implement for
differentiation and/or intervention. Opportunities for live support are included.
Modules include:
• Introduction
• SET Model for the Classroom
• Norms of Cooperative Behavior
• Examples of Centers & Learning Stations
• Differentiation
• Small Group Instruction
• Logistics
• Sample Center and Learning Station Activities
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design and effectively facilitate centers, learning stations, and small group instruction.
Participants will receive grade-band specific samples of ready to use activities and tasks for
mathematics centers and learning stations.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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3. Connecting Multiple Representations to Building Fluency in the Mathematics

Classroom K-12
Building fluency while developing deep understandings and connections in mathematics can be
supported through the use of multiple representations. See why multiple representations have
been one of the five basic process standards from NCTM for the past several decades. The use of
multiple representations will be modeled for the beginning mathematician in the primary years
through the secondary mathematicians' more advanced topics. Topical trajectories will be
shared to support teachers' understanding of the development of foundational topics in
mathematics.
Modules include:
• Why Use Multiple Representations?
• Recognizing Representations & Making Connections
• Using Representations to Model Relationships
• Using Representations to Communicate Mathematical Ideas
• Representations in Action
• Resources & Samples
Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions.
Participants will receive several grade band specific activities and resources that support
students’ developing a deeper understanding with representations.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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4. Developing A Community of Learning in the Classroom
Creating an environment that is both supportive and positive for students as well as the teacher
does not happen by chance. Just grouping four students at a table in no way ensures a
cooperative group. No matter where, what, or who you teach, creating a learning community is
essential to your students’ learning.
The SET (students, environment, & teacher) model will be explored and tools shared that will aid
educators in developing a community of learning environment in classrooms at any grade level.
Modules include:
• Community of Learning: An Introduction
• The Environment
• Setting & Developing Norms of Cooperative Learning
• The First Two Weeks
• Planning that Supports a Community of Learning Environment
• Students Taking Ownership
• Sample Activities that Promote Collaboration
• What About Assessment?
• Next Steps
Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 9 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 15 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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5. Fermi Questions: Increasing Student Engagement while Building Logical Reasoning

Skills
Are you looking for something to make your mathematics class more exciting? Do you
want your students to learn to ask questions? Do they even know what questions they
need to be asking? If you answered yes to any of these questions join me and learn:
• What is a Fermi problem?
• Why use Fermi problems in the mathematics classroom?
• How can Fermi problems be adapted for the primary grades all the way through
high school?
• Why can Fermi problems be thought of as "free math" with respect to the time
involved with instruction?
This course looks at how Fermi Problems can be used as well as offers resources for
educators.

. PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 3 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 6 hours of
PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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6. Fractions, Pattern Blocks, & Literacy, Oh My!
How can I strengthen my students' understanding of fractions? As elementary and middle school
students develop an understanding of the number system, they must have a strong concept of
fractions as numbers. This 8-module course shares strategies for opportunities for students to
experience fractions through multiple modalities. Multiple representations, the use of
manipulatives, literacy connections, writing opportunities, and review to build proficiency will be
covered. Many materials will be shared that are classroom ready but can be easily adapted and
differentiated to meet individual student needs.
This course will help you help your students make sense of fractions.
Modules include:
•
•
•
•
•
•
•
•

Teaching Fractions Using Multiple Modalities
Fractions: The Basics
Fraction Manipulatives
Fractions: Literacy Connections
Pattern Block Fractions: Addition & Subtraction
Pattern Block Fractions: Multiplication & Division
Fractions: Opportunities for Writing
Fractions: Ideas for Review, Centers, and Differentiation

Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions.
Participants will receive several grade band specific activities and resources that support
students’ developing a deeper understanding of and proficiency with fractions.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 12 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 18 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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7. From Effective Questioning to Deeper Understanding
While asking questions may seem a simple task, it is perhaps the most powerful tool we possess
as teachers. A good question can excite, disturb, or comfort, and eventually yield an unexpected
bounty of understanding and critical awareness. Knowing that effective questioning is the
foundation for successful implementation of logical reasoning in the classroom, four
opportunities for questioning have been identified (Texas and Jones 2013). One of the biggest
challenges facing today's educators is addressing more rigorous standards that have now been
adopted by many states. Students are required to develop deeper understandings of their
content.
Whether it is:
• a contextual problem to solve in mathematics,
• a scientific investigation to perform,
• a piece of text to analyze, or
• interpreting historical events students are engaging in logical reasoning.
Along the way we will look at:
• Why we ask questions.
• What are effective questions?
• Identify different types of questions that are most often used by educators.
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design effective questions for specific tasks and activities.
All participants will see how educators can incorporate the use of effective questions in their
daily instruction. A questioning structure and a bridging model that allows students to learn to
create questions themselves will be shared. Along the way, many samples of questions that span
across all disciplines will be shared as well.
Modules Include:
• What is Effective Questioning?
• Types of Questions
• The Four Opportunities for Questioning
• Questioning in Action
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design effective questions for specific tasks and activities.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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8. How Do My Students Know That They Know?
Often we think our students understand the instruction they have received and our students
think they understand what we have taught. But do they? What are you doing in your classroom
that allows your students to know that they know? How do you know that they know?
Participants will learn several strategies that will allow students to articulate what they are
learning and have learned. Students will be able to explain what they can do and what they
know.
Modules Include:
• Introduction - Start Here!
• Learners Constructing Meaning
• Recognizing Who Your Students Are
• Conditions of Learning
• The SET Model
• Assessment & Self-Esteem
• Resources
Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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9. Intentional & Deliberate Planning for Impactful, Consistent, & Effective Instruction
Educators today are faced with a variety of challenges. Classrooms are more diverse. Demands for
students’ success is at an all-time high. Time is at a premium. For educators, this is a balancing act.
Teachers need resources to support the learning needs of students at all levels.
As educators plan, consideration needs to be given to the diversity of learning styles and multiple
intelligences found among the students, cultural diversities, language and reading challenges, as well as
gaps that may be identified through data or pre-assessment. This course will help teachers understand
how to plan deliberately and intentionally to support maximizing their students' achievement.
Modules include:
• Introduction - Start Here!
• The Tools of Planning
• Mapping the Journey
• Planning Topically
• Differentiation for All
• Identifying Anchor Tasks & Activities
• Writing & Literacy Integrations
• Effective Questioning
• Authentic Assessment
• Assessment Strategies to build Achievement
• Reflecting on the Journey
Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions as they plan topically for their year/semester.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 12 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 24 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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10. Making Minutes Matter: Short Segment Time Strategies for Busy Educators

Making Minutes Matter offers busy educators just-in-time strategies for increasing
productivity and maximizing time – your most valuable asset.
In 6 short weeks, learn strategies as you develop habits that will produce a
more productive and fulfilling life. Each module consists of assignments that can be completed
in three days or less. also included is a weekly live e-Training, activity sheets, graphic organizers,
as well as networking opportunities & support through live sessions with Tammy.
Many of the strategies included can also be effectively utilized for the classroom/school/district.
Suggested facilitation and implementation will be shared on the weekly live e-training.
Modules Include:
•
•
•
•
•
•

Module 1: Map Your Journey
Module 2: Ignite Your Goals & Dreams
Module 3: Navigate Your Time
Module 4: Utilize Your Support Systems
Module 5: Tame Email & Social Media
Module 6: Enjoy Guilt Free ME-time

Basic + and Custom level participants will have the opportunity to work with Tammy in live
support sessions as they take back control of their time.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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11. The Mathematician's Notebook: Chronicling a Secondary Student's Journey
Need a fresh approach to integrating a notebook and authentic writing into your classroom? The
Mathematician’s Notebook is a dynamic place where language, data, and logical reasoning
experiences operate jointly to form meaning for the mathematics student. See how the
Mathematician's Notebook (MNB) can change the way you teach mathematics as well as how
your students learn and experience mathematics. The MNB...
• helps students create an organized space for demonstrating their learning process.
• serves as a formative instructional tool as well as a portfolio of the students’ learning
experiences, which provides rich documentation for their mathematical thinking
development.
• is a tangible representation of the NCTM mathematical process standards and the
Common Core mathematical practices.
• serves as a platform for turning conjecture into modeling and STEM curriculum
integrations.
Participants will create their own notebook and leave with ideas for investigations, pre-made
materials ready for use, and ideas for implementing the notebook into the classroom.
Modules include:
• Why the MNB: The Research
• Assessments & the MNB
• Components of the MNB: Appendices
• Components of the MNB: Inputs & Outputs
• MNB: Making it Your Own
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design effective anchor tasks and investigations for specific topics as well as support for
writing, vocabulary, and intervention.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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12. The Mathematician's Notebook: Chronicling an Elementary Student's Journey
Need a fresh approach to integrating a notebook and authentic writing into your classroom? The
Mathematician’s Notebook is a dynamic place where language, data, and logical reasoning
experiences operate jointly to form meaning for the mathematics student. See how the
Mathematician's Notebook (MNB) can change the way you teach mathematics as well as how
your students learn and experience mathematics. The MNB...
• helps students create an organized space for demonstrating their learning process.
• serves as a formative instructional tool as well as a portfolio of the students’ learning
experiences, which provides rich documentation for their mathematical thinking
development.
• is a tangible representation of the NCTM mathematical process standards and the
Common Core mathematical practices.
• serves as a platform for turning conjecture into modeling and STEM curriculum
integrations.
Participants will create their own notebook and leave with ideas for investigations, pre-made
materials ready for use, and ideas for implementing the notebook into the classroom.
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design effective anchor tasks and investigations for specific topics as well as support for
writing, vocabulary, and intervention.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.
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13. The Three Opportunities When Using Trade Books in the Mathematics Classroom
Want to increase student engagement while deepening their understanding and achievement?
Do trade books have a place in today’s mathematics classroom? YES! Incorporating literature
into the mathematics classroom at any level can:
• increase student engagement,
• make the mathematics being studies come alive for the student,
• give meaning to the topic being investigated, and
• differentiate instruction as well as support ELL/ESL students.
During this course:
• Learn what the research says about the effective use of trade books,
• Investigate the 3 opportunities that exist when integrating a piece of literature,
• Experience grade band specific samples of the 3 opportunities with a specific trade
book,
• Understand how to choose a trade book for a topic,
• Develop your own 3 opportunity plan,
• Engage in two live support and Q&A sessions with Tammy.
Modules include:
• Introduction
• The Transformative Value of Trade Books
• Research on Using Trade Books
• The Three Opportunities When Using Trade Books
• Intentional & Deliberate Planning with Trade Books
• Choosing the Right Trade Books
• Mathematical Literacy: Using Trade Books in the Classroom: Next Steps
Basic + and Custom level participants will have the opportunity to work with Tammy in learning
how to design effective activities for specific trade books and topics.
PD Hours:
Upon successful completion of the Basic course, participants will get a certificate for 6 hours of
PD credit.
Upon successful completion of the Basic+ course, participants will get a certificate for 12 hours
of PD credit.
PD credit hours will be determined by the local district/school for the Custom course.

© Tammy Jones
TammyJones@TLJConsultingGroup.com

Coming Fall 2017:
• A Year of Writing in the Elementary Mathematics Classroom
• A Year of Writing in the Secondary Mathematics Classroom
• Websites & Apps to Support Mathematics K-12

FREE Webinar/Courses:
1.

NCTM Illuminations: NCTM's Gift to the World
NCTM’s gift to the world is their Illuminations website. This webinar gives an overview of the website and all the
treasures it has for teachers of all ages and all levels.

2. Stimulating Summertime Suggestions
A variety of ideas and resources are shared that can be used to support retention of material as well as enrichment.
The resources and activities engage students during the summer break so they are ready to hit the ground running
as they return to school in the fall.
3. Using TI Technology in the Elementary Mathematics Classroom
Calculators do have a place in today’s elementary mathematics classroom! See how these tools of investigation
encourage students to develop their problem-solving skills and building connections. An introduction to TI-10 and
TI-15 Calculators is shared.
4. Using TI Technology in the Secondary Classroom
Calculators do have a place in today’s secondary mathematics classroom! See how these tools of investigation
encourage students to develop their problem-solving skills and building connections. An introduction to the TI-84
Family of Calculators is shared.
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